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   For this assignment I will assume the subject of Technology relates specifically to computer technology although I could also write about how my county has altered the priorities for the advancement of Technology Education. 
   The biggest technology change in MCPS that shows their high priority for technology is their Technology Modernization Program which was called “Project Global Access” in the past. This Tech Mod project is designed to refresh over 40,000 computers on a four-year cycle which is the largest K-12 computer upgrade in the state of Maryland. This program was established to implement the vision of the Board of Education’s Policy on Educational Technology (1993), which mandates that all students and staff have equitable access to technology resources. I believe the previous statement is obvious support for appropriate priorities. 

    The Tech Mod project is too big to do all at one since it involves changing out 40,000 computes and systems. For this reason this project is an ongoing project that was started in 2000 and will continue until complete which may then be time to start over. Once a school has gone Tech Mod the staff in that school must also be trained and introduced. The Tech Mod experience opens with an orientation meeting for principals and selected staff of all new project schools. Participants are introduced to the implementation process and the timeline. They learn about new Tech Mod tools and resources that build on past experiences with the media center Research and Learning Hub. All this will be infused throughout the school and the curriculum to help enhance teaching and learning.
   My school district has followed this program very closely which I am very pleased about. Many times programs get cancelled due to changing budget constraints; however I am pleased to say that this is one program that has remained consistent. My school recently went through the Tech Mod update last year and the ongoing training has been right on target with what is laid out in their Tech Mod plan.  
   I really do not have any role in this massive Tech Mod program. In fact there is not much even the principal of the school can do since this is a county program that is run by county and professional specialists. The extent of my involvement stops at being a faculty trainer for new software and hardware once it has all been implemented in a school. My responsibilities include training staff on new email, grading, and attendance packages that are standardized county wide. By being a technology teacher I assist the county in teaching other teachers. I use my teaching skills and my subject knowledge to assist others in using the new technologies that were put in place at my school. Sometimes our school is asked by the county to pilot a new software package and when they do, I am generally a person who give input to the decision making process. One example may be our now county wide online Grade reporting system. We use a company called Edline. This is now county wide but was first piloted at my school where I was responsible for input and feedback on the program. 
  I continue to assist my school and county in developing the use of technology in the classroom. I do so by implementing and using computer technology in the process of teaching my content area of Technology Education. I have assisted my county in the areas of Technology Education Curriculum writing as well as in training of other educators in the area of computer technology. I will continue to do this because I see value in it and I enjoy teaching others about technology in general. 
