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       Being around the process of grant writing I have learned a lot. Most notably I have learned that many times grant are given to those who produce something rather than consume something. For example I have found that a grant written to develop a skill or product will more likely get funded over a grant to go on a trip, or a grant asking for computers. Although there are grants for those purposes, it is important to make sure that your grant proposal matches the grant you are seeking (Beimfohr, E). I have found that larger grant proposals generally need to impact more people. For example a $50,000 grant to increase student learning across the county is more likely to be funded rather than a $50,000 grant use for 5 computer labs in one school. The site I found to be most informative and helpful was the Public Federal Government site located at the following address http://www.ed.gov/fund/landing.jhtml. I felt this was the most helpful because it had the most information related to getting a grant for the program I chose to fund which is Project Lead The Way or PLTW http://www.pltw.org/index.html. 
     Perhaps the most valuable lesson I have learner from writing grants and researching them is that the purpose and wording of the grant are critical. Some may have great ideas, but if it is not presented correctly it may be given to a less organized candidate. Organization and presentation are key to getting grant funding (Solomon, G) .I feel that too many people treat grants as handouts and because of that lose them. Grant are not a free ticket for a vacation trip, or 30 new computers, they are a give and take relationship. Generally the grant source is looking for something in return either directly or indirectly. I also learned that for federal grants there are generally three classifications, absolute, competitive, and invitational. Generally speaking absolute grants must address a certain priority. Competitive grants must address certain priorities, and may be reviewed over time to ensure the funding is being used as proposed. This is the type of grant that I have been involved in with the PLTW grant process. Finally the invitational grant is the most flexible which provides funding applications to those who may address a certain issue. Since this is invitational, no priority is given to those who do address those certain issues. 
       Considering how little I know relatively speaking, I was not surprised about much. I read different unique stipulations that applied to specific grants but I can not say it surprised me. Some of the notable stipulations referenced applications that plan to use human subjects for testing. Another unique aspect about federal grants that I read is that some allow the public to give input on the approval of the grant. I found this to be interesting and logical since federal grants are public money (Beimfohr, E). 
      Perhaps the biggest challenges when it comes to getting grant funding is getting all the facts straight. Too many of these sites are information overload. Many sites attempt to assist you in finding what you need but a lot of uncertainty remains when it comes to how and what to write in a grant proposal.  Grant reviewers need to see that your application will address specific needs such as meeting state and local standards. In my particular situation PLTW will provide the  canned curriculum where a hole currently exists in the MCPS Engineering curriculum. Since the PLTW framework provides a critical need in the county Engineering curriculum, this grant has been funded. It has proven to be a viable project to fund but the work does not stop there. Since the grant is a competitive grant it requires progress checks in order to maintain the funding needed to continue the curriculum which costs $50,000 a year per school. The current challenge is now to gather standardized test results and benchmarks that disclose the positive progress made in student achievement and learning. 
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