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Technology Goals

	Focus Area #1: Technology Operations and Concepts 

	Goal:
Involve my students with more of todays technology impacts and current events,

	Rationale:
I plan to work toward this goal because I feel it will ultimately motivate and interest students in my classes as well as their other core content classes.

	Resources:
Co-workers, other teachers, and current article taken out of resources such as MIT Technology Review, Business 2.0, wired magazine, and PC World etc…

	Constraints:
Time is one factor and the number of students is another. I am challenged to engage 32 students into a current even activity. Trying to find a new method to deliver this content is the main challenge. Another constrain may be the amount of resources available to the students since I am the only person with copies of the aforementioned publications.


	Focus Area #2: Planning and Designing Learning Environments and Experiences

	Goal:
My second goal is to implement more of my content online using my classroom site Techedclass.com.

	Rationale:
I would like to organize my content online so I can better access, organize, distribute, and improve my content. I still plan to include the hands on activities but I would like all of the information to be more centrally located on my site. I feel this would help my students keep track of where we are in class, and give them a resource outside of class. This will help those who struggle and those who may miss school. 

	Resources:
My resources for this include friends who have done this professionally, the internet, and my own time desire and motivation. In addition to this my county has also paid me to develop a site for county use so this is a huge help when it comes to allocated time. 

	Constraints:
My number one constraint is time since teaching and learning still has to take place during this development. Also as I teach more I learn more so a constant state of flux is also a challenge. Being able to build a design a site that is flexible and dynamic is the key since time is a precious resource.  


	Focus Area #3: Teaching, Learning, and the Curriculum

	Goal:
One goal that I have as well as many other teachers is making all of my content standards based as opposed to standards reflective.

	Rationale:
Currently the majority of my content is standards based, however some is still standards reflective. I would like to improve this for a few reasons. The first is so our students are better prepared for our standardized tests. Second our students need to understand concepts and not individual lessons. Finally, this will help our county deal with transfer student and new student since all teachers will be teaching standardized content rather than content that is a personal interest to the teacher.  

	Resources:

The resources for this have been vast. I have, and will continue to use the Mavericks teachers, my curriculum specialist, STEM, Maryland State Dept of Education, national standards, and state standards, 

	Constraints
Again the major constraint for this is time. Creating and teaching new units takes time and patience on the part of the teacher and student. I feel the best way to make the changes is gradually over a period of a year or two. This was the teacher has a chance to reflect and the time to develop quality units.


	Focus Area #4: Assessment and Evaluation

	Goal:
One goal that I am currently working on and will continue to is getting my assessment for foundations of technology course online. I have recently completed an assessment that my county will be using for the entire online county class. I plan to take this assessment and add and additional 100 questions to it so it is more diversified and dynamic. You may access my exam here 

http://tpilot.mcps.k12.md.us/tpilot/schools/northwesths/fotexam1.tp3
Use the login “admin” to gain access.  

	Rationale:
I am motivated to do this because It will provide solid feedback that can be documented and used to improve my teaching as well other teachers teaching. With this we can determine how well we are meeting our curriculum goals and prove to the State department that we have met the requirements that we have set fourth in the Technology Education Credit Qualifications. 

	Resources:
The resources for this have been vast. I have and will continue to use the Mavericks teachers, my curriculum specialist, STEM, Maryland State Dept of Education, national standards, and state standards, 

	Constraints
Again the major constrain for this is time. On the other hand obtaining a better testing application is also a constraint. Currently I use “Test Pilot” but this application has limitations so having a better application would make it easier to edit, and distribute the work load of making the assessment. 


	Focus Area #5: Productivity and Professional Development

	Goal:

Organize classroom and school web sites.

	Rationale:
My goal to increase my productivity and professional development both involve the use of the net. I tend to increase productivity by getting more of my class content on my class site Techedclass.com. This makes getting information easier for myself, my students, parents, as well as other teachers. Aside from my classroom site, I would also like to organize the schools site http://northwesths.net I am currently the webmaster so I see the weaknesses and the improvements that can be made. In order to do this I need to become stronger in some coding languages. I try to improve my skill by taking classes through Learning Tree that are funded by my school. 

	Resources:
In the past I used friends as technical reference however some of them have moved on to work for corporations so I have lost a bit there. Aside from that though I can still learn a lot online, through books, and through course work such as Learning Tree. 

	Constraints:
Time and technical ability in coding are my biggest constraints. Permission to use certain servers required to run my site is also a constraint. My county mandates all school sites be hosted on their servers however they are not capable of running our site so I have had to negotiate with them in the past. This continues to be an ongoing issue. 


	Focus Area #6: Social, Ethical, Legal, and Human Issues

	Goal:
A goal of mine is to become more culturally sensitive, and follow the data driven solutions suggested by our county. 

	Rationale:
In the past I have forced myself to be blind to cultural issues because I felt it was unjust to act on anything because of race, culture, or sex. However now I am finding out that no matter how right or wrong it is a teacher has to play the political game. Therefore because of system pressure I will strive to segregate scores and data based on culture. 

	Resources:
My principal, resource teacher, and county official are excellent resources for asking question about how date best benefits the school and county. 

	Constraints:
The constraint for me is my ethical and human morals of what is right and wrong. I cannot get past how unjust my school system has become when is comes to discipline and imbalance of attention given to groups of students because of their skin color. 


	Focus Area #7: Leadership

	Goal:
To encourage more teacher to develop themselves professionally. 

	Rationale:
As a successful teacher, coach, and assistant athletic director I hope to lean by example. The only way a system can improve is if the parts that comprise that system improve. I hope to lead by example in and out of the classroom. I hope to be the best at what I do. 

	Resources:
My resources are my co teachers, and students. All of these people are the parts that make the system and it takes all to improve. 

	Constraints:
The number one constrain is time, and motivation. This ultimately comes down to perseverance. The system cannot be changed in a day but a constant push for change and improvement will make a difference. 
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