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      When prioritizing my goals I ordered them by what would have the greatest impact on the greatest number of people. By using my site I am confident that I can impact my student, parents, and other educators. Because of this I felt that my classroom site would be my first priority. My second goal is a priority because it will have the greatest impact on my field of technology education. My county has given me a responsibility of developing this online assessment so this is another reason why this is my second priority. 
      My progress will be evaluated in many ways. I will evaluate my progress on my site by simply building the site and making self evaluations along the way. When my site is complete is when the true evaluation will come. This evaluation will be made by my users via an online survey as well as word of mouth.  I will know I will have accomplished my goal when I as well as my students feel the benefits of my site. The progress I make on the online assessment will be made by my students, my county, and my peers. Ed Ball and myself will essentially be the only in progress evaluators however when this assessment is complete it will continually be evaluated by many. 
Technology Goals Action Plan

Focus Area:  1  

	Goal: Implement more of my content online using my classroom site Techedclass.com.


	Outcomes:  
· All course handouts will be archived to an assignment download page.
· All due dates and syllabi information will be recorded on a Google calendar embedded in the site so student may subscribe to the calendar with their own Google accounts. 

· All course discussions will be submitted to the site. 
· Links related to course work will be provided. 

· Restructure site to use Word press instead of Current Movable Type

· Use adobe captivate to create video tutorials on commonly used software. 


	Resources:

· Jason Leveille is a professional who created http://my-classes.org he will assist me when needed
· Jeff Brown a teacher and professional, creator of http://triplehjeah.com

· Open source software such as Word Press

· My experience and documentation from creating my first site http://techedclass.com


	Action Steps
	Timeline
	Collaborative Needs

	Backup all current data
	Present
	None

	Install new word press application
	September
	Jeff and Jason 

	Import all previous data to Word Press
	September
	Jeff, Jason, internet

	Re design and structure templates
	October
	Jeff, Jason, internet

	Write or find file archive application 
	October
	internet, PHP - MYSQL books

	Officially Launch and use
	November
	Students, Teachers

	Method of Assessment/Evaluation:


	In order to evaluate the effectiveness of my site I will use an online site survey that will question those who use my site. This will give me feedback as to where I need improvement or where the site excels. I will also obtain verbal feedback from those who use my site on a regular basis.  


Focus Area:  2 

	Goal:      Another goal that I am currently working on and will continue to, is getting my assessment for foundations of technology course online. I have recently completed an assessment that my county will be using for the entire online county class. I plan to take this assessment and add and additional 100 questions to it so it is more diversified and dynamic. You may access my exam here 

http://tpilot.mcps.k12.md.us/tpilot/schools/northwesths/fotexam1.tp3
Use the login “admin” to gain access.  

	Outcomes:  
· Organize and group questions into categories or units so the application can pull a set number of random questions from each unit. This will ensure multiple unique tests that evaluate the same content.

· Improve interactivity of the test so it uses more than multiple choice and matching.

· Evaluate different testing applications aside from testpilot.

· Generate question banks in excess of 300 questions for a 100 question test. 

· Finalize for county use


	Resources:

· Ed Ball County curriculum specialist 
· Steve Mikulski curriculum support specialist 

· Amy Gensemer Co Teacher


	Action Steps
	Timeline
	Collaborative Needs

	Generate New Questions
	Present
	Ed Ball, Steve, Amy 

	Group Questions
	September
	Ed Ball, Steve, Amy

	Restructure Test/ Graphics/ type
	October
	Ed Ball, Internet

	Pilot test 
	January 
	My Students, Amys Students 

	Method of Assessment/Evaluation:


	In order to evaluate the effectiveness of the test I will analyze the results and data with Ed. This date a will be compared to the curriculum and standards. It will be used to prove to the state that the new state mandated course Foundations of Technology, is benefiting students. 









































